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Committee meetings will commence when the 
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BOARD OF DIRECTORS MEETING- Greg Harper, President 
Wednesday, July 9, 2014, at 5:00p.m. 

1. 

: The Alameda-Contra Costa Transit District Board of Directors held a 
I regular meeting on Wednesday, July 9, 2014. 

I The meeting was called to order at 4:03 p.m. for the purpose of 
i Closed Session. All Board members were present, with Director 
I Peeples arriving at 4:05 p.m. and Director Young arriving at 4:07 p.m. 
[ The District Secretary announced that the Board would convene in 
i Closed Session to discuss Items 9A-E as listed on the agenda. Closed 
I Session concluded at 4:19 p.m. 
i 

I At 5:05 p.m., President Harper called the Board of Directors meeting 
I to order. 
! 

l ROLLCALL 
I Present: Ortiz, Williams, Davis, Peeples, Young, Wallace, Harper 

2. I GENERAL MANAGER'S REPORT 
I General Manager David Armijo reported on the following: 

.. i. • Anniversary of the Urban Mass Transportation Act enactment; 
Update on the implementation of the fare policy July 1, 2014, with 
appreciation to staff for their efforts; 

· Bus Rapid Transit Information Center opening on Friday, July 11, 

1 2014; 
' • Participation in the Alameda Fourth of July Parade; 

Completion of the annual California Highway Patrol inspection; and 
Emeryville/ AC Transit Liaison Committee meeting and discussions 
concerning the Emery Go-Round. 

I The report was presented for information only. 
! 
i 

3. l PUBLIC COMMENT 
i • Jane Kramer commented on transparency and accountability with 

regard to the discussion of Board Policy 364 (Revenue Policies) at 
the June 25, 2014 meeting, concerning the administrative regulation 
requirement. 

i • David Vartanoff complained about the reliability of the service on 
the 1/1R, noting that he cannot depend on the service to show up 
when it is predicted or according to the schedule. He asked if an 
extra run could be added to the service. 
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4. CONSENT CALENDAR 
MOTION: WILLIAMS/PEEPLES to approve the Consent Calendar as 
presented. The motion carried by the following vote: 

AYES:6: Williams, Peeples, Ortiz, Young, Wallace, Harper 
ABSENT:1: Davis (out of seat) 

4A. Consider adoption of Resolution No. 14-039 honoring the legacy of 
Ms. Julie Cunningham, President and Chief Executive Officer of the 
Conference of Minority Transportation Officials. 

4B. Consider authorizing the General Manager to attend the Conference 
of Minority Transportation Officials CEO Summit on July 14, 2014, in 
Atlanta, Georgia (Report 14-220}. 

5. REGULAR CALENDAR 

APPROVED 

SA. Consider authorizing the General Manager to negotiate and execute APPROVED WITH 
documents related to a Consortium Agreement with the Contra Costa MODIFICATIONS 
County Transit Authority for the procurement of up to ninety-six {96} 
40-foot Gillig buses (Report 14-091}. 

[Letters from the Accessibility Advisory Committee and a copy of the 
Operations Support Group's Alternative Seating Analysis are 
incorporated in the file by reference.] 

Manager of Technical Services Stuart Hoffman presented the staff 
report. 

Director Peeples asked why the MCI buses were not going to be 
refurbished and used for the Dumbarton service. Chief Operating 
Officer Jim Pachan advised that the current fleet of MCI's were 14 
years old, had high mileage, and required considerable money to 
refurbish. In addition, if funds were available, the District could 
purchase additional Gillig buses and provide more frequent service. 

With regard to the hybrid vehicles, Director Peeples asked if staff was 
looking at parallel or series hybrid technology or both. Mr. Hoffman 
advised that staff was looking at both technologies, but would 
eventually need to select one or the other. General Manager David 
Armijo advised that the Board could move forward with the purchase 
and staff could come back to the Board in 60-90 days with a 
recommendation on which hybrid technology to select. He added that 
it was important to try and stick with one technology. 

Director Peeples referenced the letter from the Accessibility Advisory 
Committee and the report on the Denver stroller issue and asked that 
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issues related to the seating configuration, width of the modesty 
panels, etc. be worked out before the interior specifications were 
finalized. Mr. Hoffman that there is ample time to work out the issues 
and staff planned to meet with the driver's committee and follow-up 
with the AAC. He added that the AAC's recommendations seemed 
reasonable. 

Public Comment: 
• David Vartanoff requested that the Clipper reader be moved to the 

left side of the entry door so Clipper users aren't delayed by cash 
customers using the farebox. He also requested readers at the rear 
doors and all-door boarding. 

• Joyce Roy said the seats on the new Gilligs are uncomfortable 
because of the bumps. She added that it's the slope of the seats 
rather than the little bumps that keep people from sliding forward. 
She also encouraged widening the aisle between the modesty 
panels. 

• Janet Abelson said she had trouble riding the Gillig buses because 
of the aisle width issue. Drivers can't load more than one 
wheelchair in the available space because the flip seats on the side 
are thick and there isn't room for two wheelchairs to maneuver. 
She suggested thinner seats and two one-seat panels rather than 
one two-seat panel. She reminded the Board that wheelchair 
boarding is an ADA issue. 

• Hale Zukas referenced a study done by Denver RTD which found 
that thinner flip seats gave 4 to 8 extra inches of space for 
wheelchairs. He showed a photo of a bus. that depicted the extra 
space afforded by the narrow modesty panel and thinner flip seats. 

• Jane Kramer found that the new seats were problematic and if 
covered with material rather than plastic they might absorb 
vibration from the bus. She also requested more hand straps on 
the new buses. 

• Jerry Grace spoke about problems boarding the bus. He said there 
needs to be more wheelchair and bike space on the buses. 

MOTION: PEEPLES/ORTIZ to authorize the General Manager to 
negotiate and execute documents related to a Consortium Agreement 
with the Contra Costa County Transit Authority for the procurement of 
up to ninety-six (96) 40-foot Gillig buses; and staff is directed to return 
to the Board for a decision regarding 1} the type of hybrid technology 
to use and 2) decisions concerning the interior design of the bus. The 
motion carried by the following vote: 

AYES:7: Peeples, Ortiz, Williams, Davis, Young, Wallace, Harper 
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5B. Consider authorizing the Board President to sign a letter to the San 
Francisco Planning Department concerning the proposed residential 
project located at 525 Harrison Street and its potential impact with 
regard to future consideration of a contra flow lane on the Bay Bridge 
(Report 14-219). 

Director Peeples requested that copies of the letter be sent to San 
Francisco Mayor Ed lee, Executive Director of the Transbay Joint 
Powers Authority Maria Ayerdi-Kaplan, and San Francisco Supervisor 
Jane Kim. 

MOTION: PEEPLES/WALLACE to authorize the Board President to sign a 
letter to the San Francisco Planning Department concerning the 
proposed residential project located at 525 Harrison Street and its 
potential impact with regard to future consideration of a contra flow 
lane on the Bay Bridge. The motion carried by the following vote: 

AYES:7: Peeples, Wallace, Ortiz, Williams, Davis, Young, Harper 

6. BOARD WORKSHOP 

APPROVED 

6A. Consider receiving update on the development of the Short Range INFORMATION 
Transit Plan (Report 14-033b). ONLY 

Senior Transportation Planner Nathan landau presented an overview 
of several sections of the Short Range Transit Plan {SRTP). 

After hearing the staff presentation, the following changes to the SRTP 
were recommended: 

Attachment 3 (Capital Budget): Remove the reference to a 
future Bus Rapid Transit line in favor of a metro rapid transit 
network. 
Governance Structure: Correct Director Young's name. 
Add a section about technology to address changing 
perceptions and demands about how the transit system is 
supposed to work given that technology is likely to be cheaper, 
more ubiquitous, and easier to use. 

Director Williams asked about the use of shuttles and what staff is 
doing to plan for more local service in place of the city-sponsored 
shuttle services. Mr. landau advised that there needs to be a service 
plan going forward to determine whether shuttles remain a separate 
form of transit, whether AC Transit should expand its local network, or 
assimilate shuttles into the service. Several Directors expressed a 
desire to have more local service in lieu of shuttle expansion. I 
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Public Comment: 
David Vartanoff commented on the omission of the fare policy from 
the document, noting there was no mention of Proof-of-Purchase, rear 
door boarding and nothing about making fare collection faster. 

No action was taken. The item was presented for information only. 

RECESS TO STANDING COMMITTEES (as the Committee of the Whole) 
The Board meeting recessed to the Standing Committees at 6:12p.m. 

ALL COMMITTEES ARE ADVISORY ONLY. 

A. j PLANNING COMMITTEE- Mark Williams, Chairperson 

A-1. 

! The Planning Committee convened at 6:12 p.m. All Committee 
i members were present. 

i Public Comment (for items not on the agenda) 
I Jerry Grace commented that some people on the bus have a sticker 
I and wanted to know how the farebox knows if someone is an adult or 
! not an adult, or who is disabled and who isn't. 

i Briefing/ Action Items: 

I Consider recommending receipt of report on routine service changes 
scheduled for implementation on August 17, 2014, in conjunction 

I with the Fall signup (Report 14-188). 

I Director of Service Development Robert del Rosario presented the staff 
! report. 

I Overcrowding on Line 72 was discussed at length. Mr. del Rosario 
I advised that while a few minutes had been added to the 72 on 
! Saturdays to help on-time performance and spacing, the addition of a 
I Rapid on Saturday would be costly and other fixes would be considered 
! as part of the Comprehensive Operations Analysis. General Manager 
I David Armijo advised that staff would review how buses are assigned 
I on Saturdays and investigate whether there is enough room to assign 
l articulated buses to the route. He added that it might be possible to 
! add more trips later this year. 
I 
i MOTION: PEEPLES/YOUNG to forward to the Consent Calendar 
j Addenda recommending receipt. The motion carried by the following 
! vote: 

I AYES:7: Peeples, Young, Harper, Wallace, Ortiz, Davis, Williams 
i 

I The Planning Committee adjourned at 6:25 p.m. 
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B. OPERATIONS COMMITTEE- Joe Wallace, Chairperson 
The Operations Committee convened at 6:25 p.m. All Committee 
members were present. 

I Public Comment (for items not on the agenda) 
I 
I There was no public comment offered. 
I 

ACTION 
SUMMARY 

j Consent Items: RECOMMEND 
f MOTION: YOUNG/PEEPLES to forward items 8-1 and B-2 to the APPROVAL AS 
' Consent Calendar Addenda recommending approval as indicated. The INDICATED 

motion carried by the following vote: 

AYES:7: Young, Peeples, Harper, Ortiz, Williams, Davis, Wallace 

I 
B-1. [ Consider recommending approval to award a two-year, fixed price 

! contract with GIRO for consultant services related to Hastus training 
I and operational support (Report 14-198): 

I President Harper commented on the expansion of the HASTUS system, 
! noting it should have been discussed during a recent update on the 
i future of the District's information systems. Chief Planning and 
! Development Officer Dennis Butler explained that the system was 
J expanding to take over the role of Vehicle Dispatch System, Operator 
i Timekeeping System, and Transportation Information System to form a 
[ more integrated system. President Harper said that at some point, it 
i would be good to hear how the integration of all of the various systems 
I is being planned out. 
' j 

B-2. i Consider recommending that the General Manager be authorized to 
[ exercise a one-y~ar option to renew contracts for the District's 
i architectural and engineering contract pool (Report 14-196). 

l 
i Briefing/ Action Items: 

B-3. i Consider recommending adoption of Resolution No. 14-033 amending RECOMMEND 
[ Board Policy No. 201- Personnel Policies for unrepresented APPROVAL WITH 
l employees; adoption of a new salary plan for unrepresented MODIFICATIONS 
j employees; authorizing a three percent {3%) wage increase for 
i unrepresented employees for FY 2014-15; and a three percent (3%) 

merit pool and a one percent (1%) bonus pool for unrepresented 
employees for FY 2015-2016 (Report 14-191). 

[A revised Resolution No. 14-033 approving salary adjustments for 

1 unrepresented employees, excluding unrepresented employees with 
[ employment contracts and Board Officers was provided at the meeting 
[ for the committee's consideration.] 
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There was no presentation of the staff report. 

MOTION: ORTIZ/WALLACE that the. following items associated with 
Staff Report 14-191 be postponed for future consideration: 1) Board 
Policy No. 201-Personnel Policies for unrepresented employees; 2) 
adoption of a new salary plan for unrepresented employees; and 3) a 
three percent (3%) merit pool and a one percent (1%) bonus pool for 
unrepresented employees for FY 2015-2016. The motion carried by 
consensus (7-0). 

MOTION: YOUNG/PEEPLES to forward revised Resolution No. 14-033 
approving salary adjustments for unrepresented employees, excluding 
unrepresented employees with employment contracts and Board 
Officers to the Consent Calendar Addenda recommending adoption. 
The motion carried by the following vote: 

AYES:7: Young, Peeples, Harper, Ortiz, Williams, Davis, Wallace 

B-4. Consider recommending adoption of Resolution No. 14-032 approving RECOMMEND 
new classification specifications for Chief Administrative Services APPROVAL WITH 
Officer; Chief Information Services Officer; Chief Planning, MODIFICATIONS 
Engineering & Construction Officer; Contracts Services Manager; 
Director of Labor Relations; Director of Management and Budget; 
Director of Systems & Software Development; Manager of Systems 
Analysis; Operations Data Systems Administrator; and Senior Advisor 
(Report 14-190). 

Acting Chief Human Resources Officer Tom Prescott presented the staff 
report. 

Director Ortiz asked if the head of Human Resources would be 
eliminated. Mr. Prescott advised that the Human Resources and Labor 
Relations functions would fall under the new Chief Administrative 
Officer classification. With regard to recruitment, General Manager 
David Armijo advised that the District was taking steps to hire a 
recruiter for the executive level positions and the other positions 
would be posted internally and externally and handled by Human 
Resources. He added that the recruitments would involve an open and 
competitive process and would utilize interview panels composed of 
members from outside of AC Transit. 

With regard to the Contract Services Manager classification, Director 
Peeples recalled that a prior triennial audit found that the purchasing 
and contracting functions should not be in separate departments. Mr. 
Prescott advised that while these functions would be separated, they 
would remain in the same department. 
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With regard to salary grades, Mr. Prescott advised that the "Chief' 
positions would be grade 15, the "Director" positions grade 13, and the 
"Manager" positions Grade 10. 

MOTION: PEEPLES/WILLIAMS to forward to the Consent Calendar 
Addenda recommending adoption of Resolution No. 14-032 as 
presented with the inclusion of amendments to Exhibits A-J to reflect 
the appropriate salary grades stated herein. The motion carried by the 
following vote: 

AYES:7: Peeples, Williams, Harper, Ortiz, Davis, Young, Wallace 

B-5. Consider recommending receipt of an update on recruitment efforts RECOMMEND 
by the Human Resources Department (Report 14-185). RECEIPT 

Acting Chief Human Resources Officer Tom Prescott presented the staff 
report. 

MOTION: YOUNG/WILLIAMS to forward to the Consent Calendar 
, Addenda recommending receipt. The motion carried by the following 
i vote: 

I AYES:7: Young, Williams, Harper, Ortiz, Davis, Peeples, Wallace 

! . 
B-6. 1 Consider recommending receipt of report on system security and new RECOMMEND 

[ initiatives for AC Transit Police Services (Report 14-162). RECEIPT 
' 

i Protective Services Manager Kerry Jackson presented the staff report. 
l 
i Discussion ensued regarding the presence and treatment of the 
I homeless occupying bus stops, the need to eliminate a bus stop that is 
i not used on Broadway and 121

h in Oakland, grant funds, the public 
J awareness campaign regarding thefts, and the process for reporting 
1 problems at bus stops. 

Public Comment: 
Jerry Grace asked how often and how many deputies ride the bus. 
[Chairman Wallace responded that deputies board buses at random 

, and in uniform.] 

I 
i MOTION: PEEPLES/YOUNG to forward to the Consent Calendar 
I Addenda recommending receipt. The motion carried by the following 
] vote: 

! 
! AYES:7: Peeples, Young, Harper, Ortiz, Williams, Davis, Wallace 
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B-7. Consider recommending receipt of the Triennial Performance Audit RECOMMEND 
conducted by the Metropolitan Transportation Commission (Report RECEIPT 
14-094}. 

Capital Planning and Grants Manager Kiran Bawa presented the staff l 
report. 1 

MOTION: YOUNG/WILLIAMS to forward to the Consent Calendar 
Addenda recommending receipt. The motion carried by the following 
vote: 

AYES:7: Young, Williams, Harper, Ortiz, Davis, Peeples, Wallace 

The Operations Committee adjourned at 7:20p.m. 

C. I SPECIAL FINANCE AND AUDIT COMMITTEE- Jeff Davis, Chairperson 
! The Finance and Audit Committee convened at 7:20 p.m. All 
I Committee members were present. 

I Public Comment (for items not on the agenda) 
/ There was no public comment offered. 

I Briefing Items: 
; 

ACTION 
SUMMARY 

C-1. I Consider recommending approval of a five-year contract award to RECOMMEND 
I Buck Consultants for actuarial services (Report 14-173). APPROVAL 
I 
i Controller Ralph Martini presented the staff report. 

[ Discussion ensued as to why there was only one responsive bidder. 
j Chief Performance Officer Tom Prescott advised that reasons included 
I the broad scope of the contract, the issue of subcontracting to 
l competitors, and because it is easier for firms to bid on private sector 
I work than on public sector work. 

i President Harper advised that unrealistic liability insurance 
f requirements were also part of the problem. 

i MOTION: YOUNG/WILLIAMS to forward to the Consent Calendar 
! Addenda recommending approval. The motion carried by the following i 
1 vote: ' 

I AYES:7: Young, Williams, Wallace, Harper, Ortiz, Peeples, Davis 

The Finance and Audit Committee adjourned at 7:30p.m. 

Alameda·Contra Costa Transit District July 9, 2014 Page 10 of 13 



35

RECONVENE BOARD OF DIRECTORS MEETING- Greg Harper, President I ACTION 
The Board of Directors meeting reconvened at 7:30 p.m. All Board ! SUMMARY 

7. 

8. 

members were present. i 
I REPORTS OF STANDING COMMITTEES 
i 
I District Secretary Linda Nemeroff reported that all of the items from 
[ the Planning, Operations and Special Finance and Audit Committee 
i meetings had been referred to the Consent Calendar Addenda 
l recommending receipt, approval, or adoption with the following 
! modifications: . 

1) Item B-3 was forwarded to the Consent Calendar Addenda 
recommending adoption of revised Resolution No. 14-033 
approving salary adjustments for unrepresented employees, 
excluding unrepresented employees with employment 
contracts and Board Officers; and 

2) Item B-4 was forwarded to the Consent Calendar Addenda 
recommending adoption of Resolution No. 14-032 as 
presented with the inclusion of amendments to Exhibits A-J to 
reflect the appropriate salary grades. 

i CONSENT CALENDAR ADDENDA 
j MOTION: PEEPLES/WALLACE to receive or approve the items referred 
[ to the Consent Calendar Addenda as indicated on the agenda with the 
I following modifications: 

i 

1) Item B-3 was forwarded to the Consent Calendar Addenda 
recommending adoption of revised Resolution No. 14-033 
approving salary adjustments for unrepresented employees, 
excluding unrepresented employees with employment 
contracts and Board Officers; and 

2) Item B-4 was forwarded to the Consent Calendar Addenda 
recommending adoption of Resolution No. 14-032 as presented 
with the inclusion of amendments to Exhibits A-J to reflect the 
appropriate salary grades. 

The motion carried by the following vote: 

j AYES:7: Peeples, Wallace, Ortiz, Williams, Davis, Young, Harper 

I The items brought before the Board were as follows: 
A. 1 PLANNING COMMITTEE: 

A-1. I Consider receiving report on routine service changes scheduled for 
j implementation on August 17, 2014, in conjunction with the Fall signup 
i (Report 14-188). 
i 
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B. OPERATIONS COMMITTEE: 
B-1. Consider approving award a two-year, fixed price contract with GIRO 

for consultant services related to Hastus training and operational 
support (Report 14-198). 

B-2. Consider authorizing the General Manager to exercise a one-year 
option to renew contracts for the District's architectural and 
engineering contract pool (Report 14-196). 

B-3. Consider adoption of Resolution No. 14-033 amending Board Policy 
No. 201- Personnel Policies for unrepresented employees; adoption of 
a new salary plan for unrepresented employees; authorizing a three 
percent (3%) wage increase for unrepresented employees for FY 2014-
15; and a three percent (3%) merit pool and a one percent (1%) bonus 
pool for unrepresented employees for FY 2015-2016 (Report 14-191). 

B-4. Consider adoption of Resolution No. 14-032 approving new 
classification specifications for Chief Administrative Services Officer; 
Chief Information Services Officer; Chief Planning, Engineering & 
Construction Officer; Contracts Services Manager; Director of Labor 
Relations; Director of Management and Budget; Director of Systems & 
Software Development; Manager of Systems Analysis; Operations Data 
Systems Administrator; and Senior Advisor (Report 14-190). 

B-5. Consider receiving update on recruitment efforts by the Human 
Resources Department (Report 14-185). 

B-6. Consider receiving report on system security and new initiatives for AC 
Transit Police Services (Report 14-162). 

B-7. Consider receipt of the Triennial Performance Audit conducted by the 
Metropolitan Transportation Commission (Report 14-094). 

C. SPECIAL FINANCE AND AUDIT COMMITTEE: 
C-1. Consider approving a five-year contract award to Buck Consultants for 

actuarial services (Report 14-173). 

9. CLOSED SESSION/REPORT OUT 
Interim General Counsel Denise Standridge reported out on the 
following: 

MOTION: ORTIZ/WILLIAMS to approve settlement in the amount of 
$325,000 in the matter of Bennett v. AC Transit, WCAB Case No. 
ADJ6442052. The motion carried by the following vote: 

AYES:7: Ortiz, Williams, Davis, Peeples, Young, Wallace, Harper 

9A. Conference with Legal Counsel- Existing Litigation 
(Government Code Section 54956.9 (a)) 

Chaz Bennett v AC Transit, WCAB Case No. ADJ6442052 
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98. Conference with Legal Counsel - Potential Litigation 
(Government Code Section 54956.9(b)) (Two Cases) 

9C. Conference with Labor Negotiators 
(Government Code Section 54957.6): 
Agency Designated Representative: David J. Armijo, General Manager 
Employee Organizations: ATU Local 192, AFSCME Local 3916, IBEW Local 1245, 
Unrepresented Employees 

9D. Public Employee Performance Evaluation 
(Government Code Section 54957) 

I 
Title: General Manager, Interim General Counsel, District Secretary 

9E. I Conference with Labor Negotiators 
I (Government Code Section 54957.6) : 
1 Negotiator: Board President, Greg Harper 

I Unrepresented Employee(s): General Manager 

I Director Young left the meeting at 7:32p.m. 

I 
10. AGENDA PLANNING 

Director Ortiz requested that staff find out what other public agencies 
! are doing as part of the ongoing conversation of the merit pay issue. 
i (President Harper concurred) 
I I 
i I 

11. I BOARD/STAFF COMMENTS I 

1

: Members of the Board commented on meetings and events attended 
since the last meeting. 

I 
12. ! ADJOURNMENT 

I There being no further business to come before the Board of Directors, 
1 the meeting was adjourned at 7:47p.m. The next meeting of the Board 
! of Directors is scheduled for Wednesday, July 9, 2014. 

Respectfully submitted, 

District Secretary 
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